MIS581 System Request Form

Date:  		May 9, 2017
[bookmark: _GoBack]Project Name: 	Team A Hotel Reservation System

Project Sponsor: 
Name:			Dr. 
Department: 		Hotel Owner
Organization:		ABC Hotels
Contact Information: Phone: (214) 642-7868

Business Problem Statement:
ABC Hotel is a small, family owned hotel that currently only takes reservations over the phone.  They would like to bring their business up to date technologically and offer their guests the ability to make and cancel their reservations online.  

System Scope Statement: 
The software solution should be Internet-accessible, allowing guests to search room availability and make or cancel reservations from any location that has an Internet connection and a web browser.  Single bed hotel rooms can accommodate up to two guests and double bed rooms can accommodate up to four guests.  

High-Level Functional Requirements: 
The functionality of the system should include the following:
· Be internet accessible
· Allow guests to search room availability by date and number of guests
· Allow guests to make, cancel, and update hotel reservations
· Allow staff to make, cancel, and update hotel reservations on behalf of guests
· Maintain records for guest reservations
· Maintain records for room types (single or double bed) 
 
Business Benefits:  
Intangible:  
Implementing this new system will provide their customers with an easy and convenient means of making reservations.  It will also allow the hotel to be more competitive with their larger competitors.  This system will also free up staff members to perform other tasks and cater to guests currently staying in the hotel, increasing productivity and quality customer service.

Tangible: 
The system is expected to increase occupancy by up to 50% due to an increase in bookings, increasing the overall revenue of the hotel.  It is also expected to decrease the number of no-show cancellations that leave rooms unoccupied because guests can easily cancel their reservations online, providing the hotel an opportunity to offer the room to another guest immediately upon cancellation.  

Special Issues or Constraints:
Security must be addressed to ensure guests personal information is secure.
The project must be completed within 6 months 
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